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Refined English Enhancement Scheme B A

School-based Plan
(Plan A is applicable to schools which:
(i) have never joined the EES;
(i) have completed the EES; or
(iii) will continue to implement the remaining measures of the EES separately from the application for the Refined EES.)

Name of School: CCC Kwei Wah Shan College

() With reference to categorizations listed below, please indicate the category of the proposed measures and provide the implementation
details. Please note that the categorisation is only for the purpose of stock-taking and there is no ranking of priority for the categories.
If the domains of the proposed measures belong to more than one category, please fill in the most appropriate category and do not
repeat.

Categories of English Enhancement Measures

(A) School-based curriculum development: For example, cross-curricular English enhancement programmes, programmes for English
learning in different key stages, programmes for strengthening teaching in the English medium in non-language subjects, programmes
for implementing the Extended Learning Activities in English in non-language subjects, etc.

(B) Enhancing the professional capability of teachers: For example, organising professional development courses for teachers on the
learning and teaching of the English language / on teaching non-language subjects in the English medium, hiring professional service
to promote teacher collaboration, conducting English learning activities and workshops for teachers, etc.

(C) Providing English learning activities for students: For example, organising courses on listening, speaking, reading and writing,
conducting activities inside and outside the classroom, including exchange programmes, etc.

(D) Other support measures: For example, hiring teaching assistants, etc.

(E) Measures enriching the English language environment.

P.16



Levels and

School-based

Category _— No. of No. of Estima_ted Monitoring and Remarks
Measures | qote 1) Description of Measures Students Teachers Expenditure Evaluation (Note 3)
Involved Involved (Note 2) Mechanism
(1) (A) | A GM teacher is employed to make room | S1 students | all S1 $309,553 Lesson observation of the

Using for 3 regular teachers, a total of 40 hours, teachers of subjects concerned.

English to develop intensive teaching materials for the four Records of the

across English, Maths., Integrated Science and subjects co-planning meeting
curriculum Liberal Studies lessons, as well as The quality and quantity

extensive reading materials for extra

‘reading-to-learn’ lessons. The teachers are
supposed to:

a. Intensive teaching materials:

Hold meetings with teachers
of the abovementioned three
subjects on how to deliver the
subject content with
appropriate language structure
and language pattern to the
learners.

Compile, design and
coordinate cross-curricular
teaching materials among the
three subjects. A minimum of
12 sets of single-lesson
teaching materials is compiled
by the end of the year

of the school-based
English intensive &
extensive teaching &
learning materials for
English, Maths, I.S., &
L.S. compiled

P.17




Levels and

School-based

Category _— No. of No. of Estima_ted Monitoring and Remarks
Measures | qote 1) Description of Measures Students Teachers Expenditure Evaluation (Note 3)
Involved Involved (Note 2) Mechanism

b. Extensive teaching materials:
The three abovementioned subjects
will shortlist 4 topics & related
extensive readers for the released
English teachers to prepare reading
materials for ‘reading-to-learn’
lessons (See P7-8 Measure 2) each
year. At least six reading passages are
supposed to be compiled under each
topic. Thus there is a minimum of 24
sets of reading passages each year

September 2011-August 2012

(2) (D) | ATA is hired to help to facilitate the S1-S2 SI & S2 $327,600 The continuous appraisal
Whole- implementation of the refined EES students teachers of ($ 13,000/m) of the staff
school projects in the following ways: the four The quality and quantity
approach a. Help to compile the intensive & subjects & of the school-based
extensive teaching and learning teachers of English intensive &
materials designed by the teachers the extensive teaching &
b. Offer clerical support to create an ‘reading-to- learning materials for

English rich environment, including
the information update on our English
homepage, Campus TV, physical
English environment in the school

learn’ lessons

English Maths, 1.S., &
L.S. compiled

P.18




Measures

Category
(Note 1)

Description of Measures

Levels and
No. of
Students
Involved

No. of
Teachers
Involved

Estimated
Expenditure
(Note 2)

School-based
Monitoring and
Evaluation
Mechanism

Remarks
(Note 3)

campus, etc.;

c. Assist in handling of data entry and
stock keeping, e.g., school-based
reading programmes, token passport
records, competition results, DVDs
record, teaching aids, etc.;

d. Assist in the logistics &/or tutoring of
different English enhancement
programs;

e. Render IT support for the preparation
of English learning materials

September 2011-August 2013

Note 1: Please fill in the letter denoting the category.
Note 2: Please indicate clearly the implementation period and cashflow.

Note 3: If other funding is required to top up a proposed measure, please state clearly the source of the funding and the amount estimated.

(1) Expected output targets to be attained:
Remarks: Schools are not required to set output targets for each individual measure, but should set targets to be achieved in terms of

the impact on the overall English learning of students or on specific areas of students’ English ability.

P.19




Measures Expected Learning Targets to be Attained
(Note 4) (Note 5)
(1) At least 12 sets of intensive cross-curricular learning and teaching materials, as well as 24 sets of extensive

‘reading-to-learn’ materials will be complied > subject teachers of I.S., L.S. & Maths. can collaborate with the
English teachers in developing the materials and they will be able to learn to use language of the right level to help
students read the subject in English better

Other Non-English teachers’ (teachers of ‘reading-to-learn’ lessons) exposure to English teaching will also be
enhanced.

The reading materials developed can complement the core curriculum

The learning & teaching materials developed can be reused for indefinite period of time and the soft copy will be
owned by the schools for future updates

The junior forms students can go through the basic concepts of I.S., L.S. & Maths. in English before they contact the
NSS curriculum

Students’ exposure to English learning will be enhanced

Students’ comprehension skills for different text types will be upgraded

P.20




() ® A whole-school English learning atmosphere will be created since other KLAs are assigned for ‘reading-to-learn’
lessons

® The assistance provided by the TA is significant to the smooth implementation of the school’s English enhancement
activities, thus a better English learning environment can be provided for our students

® The teaching and learning materials developed can be reused for indefinite period of time and the soft copy will be

owned by the schools for future updates

Note 4: Only the number of the measures mentioned in the previous table is required.
Note 5: They can include deliverables produced after the implementation of the measures such as learning and teaching resources, etc.

P.21




Please explain succinctly how the school would implement the measures proposed above and describe how these measures would be
integrated into the school-based MOI plan / whole-school language policy holistically (In the brief description, the school can give a
summary of the proposed measures mentioned above). This part should consist of about 2 pages.

Background
CCC Kwei Wah Shan College was founded in 1977. It is an aided school situated at Cloud View Road, North Point.

Refinement on EES plan:

In the last EES plan, the school focused on developing students’ 4 basic skills through a number of remedial programs. During the
implementation, a number of different tasting programs on the introduction of the NSS English Electives were introduced. In the
implementation of the learning programmes, it was found that students’ ‘phobia’ of English has been greatly reduced due to the enhanced
English learning environment. However, as the budget had been fixed and the budget for hiring a TA will cease this academic year, the
school found it difficult to redeploy manpower to help students to further improve their English by providing them more intensive English
language input in lessons.

MOI Policy

The school’s MOI policy is to give a balanced and broad exposure for students to improve their language competency in Chinese, English
and Putonghua. Funding from last EES was mainly spent on providing a rich English language environment in the school. It is good to
see that students’ learning attitude of English has been greatly improved. With EDB’s announcement of the MOI fine-tuning policy,
stakeholders of the school (IMC, parents, teachers and students) have been urging the school to extend the learning of English to some
more co-curricular and teaching activities. The school is under the pressure of extending the learning of English from the English language
lessons to other KLAs.

P.22



Refocusing the development plan —a Whole School Approach

Measure One (September 2011 — August 2012)
Expanding students’ exposure to the use of English in different subjects (Maths., Integrated Science and Liberal Studies)

The school’s IMC had passed the agenda on making Maths., Integrated Science and Liberal Studies (MOI subjects) as core subjects to
maximize the use of English in lessons. With the assistance of the full-time GM, three English teachers a total of 40 hours of teaching and
administrative work of S1 could be released from some of the lessons to hold meetings with teachers of Maths., Integrated Science and
Liberal Studies on how to deliver the subject content with appropriate language structure and language pattern to the learners. With the
time and space created from the funding, the English teachers can coordinate better with the subject teachers. The English teacher can
also help to consolidate what students learn in the core MOI subjects in their English lessons. The language items can be better learnt in
context with the English teachers’ input. Consequently, the teachers released would compile, design and coordinate cross-curricular
teaching materials among the four subjects, including the abovementioned three subjects and English.

By the end of the year, a minimum of 12 sets of single-lesson teaching materials is supposed to be compiled.

P.23



Measure Two (September 2011-August 2013)
Providing students with an English-rich environment and extended English input to strengthen their language foundation

Teachers of each of the three subjects, i.e., Maths., Integrated Science and Liberal Studies, will shortlist four topics & extensive readers for
the released English teachers to prepare reading materials (together with teaching notes) to be used in the reading-to-learn lessons*. The
reading materials are short ‘Reading’ and ‘Reading Aloud’ passages under the four topics & from the extensive readers. The selected
school-based reading materials will be presented and taught in the school’s ‘reading-to-learn’ lessons. The school-based reading materials
developed can help to consolidate students’ subject knowledge as well as their English language competency. It is hoped that the culture of
collaboration between the English language teachers and other subject teachers could gradually be built up and sustained.

Since six reading passages are supposed to be compiled under each topic, there should be at least 48 sets of extensive reading materials
compiled by the end of the two years

* An extra extensive reading lesson, namely ‘reading-to-learn’ lesson, will be set assigned for S1-2 once a week
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provision of gifted education programmes for 2010/11 to 2012/13 cohort of senior secondary students

Three-year plan -- Measures to broaden students’ choices of elective subjects and

(Revised Version)

The following programmes are adopted with the support of EDB’s Diversity Learning Grant (DLG):

fifir B

DLG funded | Strategies & benefits Name of Duration of | Target Estimated no. of Evaluation of Teacher-
Programme(s) anticipated programme(s) the students | students involved in student in-charge
/course(s) and | programme each school year learning / success
provider(s) / course 10/11 | 11/12 | 12/13 indicators
Other To procure service English 3 years S4-6 20 20 20 | Students’ English
programmes from an individual for | enrichment students achievement in teachers
organising on-site of this HKDSL
pull-out gifted cohort of examination
development students
programmes
To hire instructor(s) to | English 3 year S4-6 20 20 20 | Students’ English
give extra remedial enhancement students achievement in teachers
tuition to students of this HKDSL
gifted in sports cohort of examination
students
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Three-year plan -- Measures to broaden students’ choices of elective subjects and
provision of gifted education programmes for 2011/12 to 2013/14 cohort of senior secondary students

The following programmes are adopted with the support of EDB’s Diversity Learning Grant (DLG):

. . Estimated no. of
LG nticpated (og.in | Nameof | puration of students involved in-| ¢y o of
what vf)/a studgﬁts’ programme(s) the Target each school year student learning / Teacher-
funded diverseylearning feourse(s) and | programme | students success indicatogrs in-charge
needs are catered for) provider(s) / course 11/12 | 12/13 | 13/14
Programme(s)
To procure service S4-6
from an individual for students Students’
OL?ﬁgljtm% f?:d-sne enEinc%IrlriQn i 3 years of this 20 20 20 | achievement in Egg#;hs
Other geveloprgent cohort of HKDSL examination
programmes | programmes students
To hire instructor(s) to S4-6
give extra remedial Enalish students Students’ Enalish
tuition to students enhan%emen t 3 year of this 20 20 20 | achievement in teaghers
gifted in sports cohort of HKDSL examination
students
> Successful
- To offer a range completion of
of ApL courses for . the ApL courses
students with t’?‘]pl‘ c?ulrlses_ n as shown in their
. . e ollowing -
s | GiNG |sessorsudies | 100w | g g g iy Ll .
Learning . - Creative Studies | 2 years for NA 5 5 Y.
- Students acquire . students evaluation report | Master
(ApL) diversified learnin - Media and each course on students’
experiences and ) Communication feedback
P - Applied Science
develop career »  Assessment of
aspirations students’
performance
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ZHEHUE—AEwWENSTEL (2012/13 £ 2014/15 £ %)
BhESHBEENRERAOMRMEEEHT 32

5B %R Rt BEESR
%ZQE; dos M s | TEARR | BR ;%ii% FERBORES ) AR
e AT A AR ey o 45 4% # 67
& Bh oy 3R A2 12/13 | 13/14 | 14/15
HibRfe | AEHEH A RE | S ABA | BR 20 20 | 20 | ZAHFEFEESND | EHT
BABIXRERER EE A RAR A& o & 3t
EPRIE A E R 0 LU
WA ERERLEM
w2 EER > R
E @
BREARZRIE | BWMBEZEK 5K AR 15 15 15 | #2824 5% £ E W
R, RBR | M 7 AE &Y RAR A& o
ﬁ@%ﬁ 58 A& 2
BEZH -
%w AEgaRe | BEHE, | 2X | &FR | 30 30 | 30 |@mamssnF GEX
EHFFE UYEE 25 EEa w24 RAR A& o
A EE SR Ko
HEAM -
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